ES&H Council Meeting Minutes

August 9, 1999

Council,


During our short meeting last Monday, 8/9, I discussed the three assessments that DOE will conduct simultaneously from October 12 to 22.

Special Provisions Assessment - This assessment fulfills the contract requirement that DOE perform a final assessment of our compliance with the special provisions of the contract (i.e., the off-ramps).  This will form the basis for whether UC retains the contract.  This only deals with the ISM clause.  The ER/D&D and community relations pieces will be dealt with some other way. 

facility work control 

facility safety plans 

safe work practices 

management commitment 

implementation of ISMS revision items 

content of LIRs 

ISM as a key factor in managers' performance evaluations 

ISM verification - This assessment is being accomplished by DOE across the complex to verify implementation of ISM at each site.  They have conducted several already including Sandia and Oak Ridge.  This is actually two assessments, phase I and phase II verification.  Phase I is an assessment of our paper, phase II is an assessment of our implementation of that paper.  Both phases will be conducted simultaneously by the same team. 

sub-contractor flow down 

aggregate hazards within the facility safety envelope 

LANL support to Nuclear Weapons complex 

budget allocation and prioritization 

chain of command/roles and responsibilities 

LANL confirmation of operational readiness 

self assessments 

LAAO interface with LANL 

maintenance of ISM system description and performance measures 

authorization basis maintenance 

LANSCE ISM review - This is a special assessment of LANSCE by EH-2. 

safe work practices 

facility safety plans 

If you look at the list of topics, you can see that DOE has divided up the topics to avoid redundancy.  They will also attempt to coordinate their efforts during the visit.  Obviously this won't work perfectly, but they are trying.  We (AA and ISMPO) are assigning a senior manager as a lead counterpart or champion for each issue.  Review plans are being developed by DOE and will be forwarded to you as soon as they are available.

A separate issue:  some of you or your staff are participating on drafting teams for LIRs.  Please keep in mind that the Council has asked for a short presentation on these LIRs when they are in early draft stage (i.e., well before POC review).  Contact me and we can arrange a mutually acceptable time.

